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Swppmprv: At the P3B luncheon on 11 September, prior to the regular neote

ing, it ie probable that Mr. Poster will disouss the nemoranium
by Genmeral D-lmer of 4 Septenber 1952, This memorandum is attached as
Tab £,

P5B Dw21 i¢ the German Plan, In the tranamittal letier forward-
ing the German Plan to the PSB for iis meebing of 7 August, the Director
made the followins statement, to vhich Jensral Belmer's paper rsfers:

"L, Cuestions have arisen during the work of this Pansl

vhich indicate that there I1s some wmgertalnty amdng member agencies

as to the soope of PSD's responzibilities. The German Panel has

wisely concentrated on constructive work and siven 1ittle time to
disgussing such protlems of Jurisdietion, bub I feel that future

FSB panels may be handlieapped if thelr membera are more concernsd

with whather thay have a right to meke constructive suggestions than

with agtually maiking them, MWy own feoling iz that PSB panals should
be glven some failrly cenorsl definition of PEB's mission as a start-
ing point, but that they should be eautioned agalnst sttempling to
apply it tcm rigorously, thus leaving it to the Board itsell to
decide vhot may pmparly be incinded in 2 P°B plen, and vhat use,

if any, can be made of recommendations which it may fesl sre beymni

its competense to approve. Awy informal Doard comments on thess

points would be helpful to me,"

In principle, Cemperal Balmer holds that the Psychological Strategy
Beard promulpates hroad psychologleal objectives, policies, and programs
an guldance %o Depamriments and Agencies, but that it doss not have the
authority to place task sssipnpents upon the Depariments and iLgencles.

He belleves that parngraph 3 of PSB Ded (attached as Tab §) conflicts

with the April 4, 1951 directive estahlishing the PSB, in vhich peragraph 4

stated as follows:
ga2sosY
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"For the purposes of this direetive, psychologieal operations
chall include all activities (other than overt types of sconomie
warfare) envisioned under N°C 59/1 and NSC 10/2, the operational
planning and avecubtion of whiech ghall remaln, subject to this
directive, as therein assipgned,?

A thorough stall review and analysis of the provesal of (enersd Bolmer
iz in order, and your staf{ was preparing to underitake this review,
Mr. Foster will rropose that the P3B Staff, with the advice and assie-

tance of the Devartments and ipencles rmepare z study on the prineiples

misad in the Bslmey memorandim,

Tah Az SPDM377.52
Gt PSR Ded
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[ JcoNcoRRENCE |1 REcoMMENDATION [ TFILE

REMARKS: Subjects enclosed might be discussed at the
PSB luncheon, Thurs.,Sept. 11, prior to the regular

meeting,

and furnished directly to EX0/DCI, in
order that General Smith mig ) efed beforehand,
Both memoranda are of information type and did not
involve an Agency position at this time, The memo
from Gen. Balmer was only received Tues., and will be

The attached notes were accordingly prepared

Prg:fgﬁlled'after the meetin%(.
T CONFIDENTIAL ESTRICTED UNCLASSIFIED

/
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ROLE OF POYCHOLOGIGAL STRATEGY BOARD

The President's Directive creates the Psychologleal Strategy Board
to nrovide more offective planning of psychological operations within
the framewori of approved national policies, to coordinate the psychoe
logical operations of all departments and agenciez of government, and to
evalvate the effectiveness of the notional psychological effort.

The menbers of the Board are the Under Sseretary of State, the
Deputy Secretary of Defense, and the Director of Central Intelligence.
The Director, appointed by the President, sees that the desisions of
the Board zre carried out, A representative of the Joint Chiefs of Staff
gits with the Roard as its princival military adviser; snd the Doard may
add to 1te rumber from time to time a-propriate representatives of the
heads of other governwental wnits,

The Bosxd 1g the nerve-center for strategic psychological operationa,
At the apeww of govermment, It provides a foeal point for assuring the
plammed uss by all govermmental wnits of activities to influencs the
opinions, attitudes, emotions and behavior of foreign groups in ways that
vill suwpport the achiovement of our approved national aims, Thyough the
Board, the President 1s enabled to turn to ons body, instead of many,
for a prompt asssssmwent of these psychalogical operationg--as to magnitude,
orphasls, pace, offectiveness, and vesponsibility for emecution., Thus, a
unified base is afforded from which to take from an enemy the Initiative
in psychological operations.

The Board itself doss not engape in operations., It is not concernad
with day-to~day problems arising in the psychological field, except as
they may affect progress toward major strategic objectives, The Directive
reposes in the Board the responsibility for over-all psychological polim
cies, objectives, and programs, and their coordination among the various
departments and agencles; provides for adjustments to be made by such
departments and agencies in their existing arrangerents in this regard
and amends previous National Security Council instructions to that extent,

To execute its role:
1, The Beard will prepareg in order to determine the frameswork

of its actlon under the Directive, an invenfory of those approved
nationnl policles which may lirectly or indirectly involve psychologi
cal operations; recomending to the appropriate agencies the adoption
or develorment of such additlonal nolicles as may directly or indirectly
involve psycholorical operations,

2, In support

RESTRICITED
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2. TIn support of such approved natlonal polieies, the Board
will formulate and promulgate over-all policles, programs, and
sbjectives for psychologleal operations; including over-all atrategie
plans in such detall as to enable operational planning by departments
and agencies. _

4, The Board will stimdate all departments and agenciss engaged
in operations having psychologloal aspects, to set un effective psy-
chologieal operational planss:

a, by assigning to such departments and agencles the
preparation of psychologicel operational plens to carry oub
any part of such over-zll strateglc plans as to which no psycho-
Jogieal opsrational plenning has been initiateds

b. by reviewing all nsychologleal operational plans already
indtiated by deportmeants and agencies in order to sssure that
they are consistent with such ovar-all strategic plans, deler—
mining those plans which may be left to the initiating departments
and ageneies without further action by the Board and those plans
as to which the Board should take some further action,.

: &,‘“The Board wili é;tgfﬁiﬁé as to‘%ﬁé various psychdidéiééi%'
opcrational plens: (1) emwhasls, (2) priority, and (3) pace.

5, The Board will coordinate the cxecution by departments and
agencies of all such plans within the Fframework of over-all strategic

plansg.,

6. The Board will evaluats the programs of departments and
agencies and their execution through psychological operational dans,
in terms of effective accomplishment of the nationsl psychological

of fort; selecting programs and plans for evaluation which are nost
important to the attainment of national obJectives,

RESTRISTED
- D -
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